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KEY DATA  

Rating  BUY 
Sector relative Neutral 
Price (INR) 1,153 
12 month price target (INR) 1,450 
52 Week High/Low 1,367/980 
Market cap (INR bn/USD bn) 1,179/13.3 
Free float (%) 36.8 
Avg. daily value traded (INR mn) 1,798.3 

 
 

SHAREHOLDING PATTERN 
   Jun-25 Mar-25 Dec-24 

Promoter  53.07% 53.07% 53.04% 

FII  19.35% 19.54% 20.68% 

DII  12.4% 12.19% 11.03% 

Pledge  0% 0.79% 0.79% 

 

 Home care shines; Soap lags 

Godrej Consumer (GCPL) published its Q2FY26 business update—
overall in line with our expectations. We expect overall revenue to 
grow 6% YoY while EBITDA would decline 3% YoY owing to GST 
transition impact (one–third of India business). India business 

value/volumes to grow 5%/1% YoY—both in line with our estimates. 
Home Care to grow 8% YoY (beating expectations) while Personal Care 
shall dip 2% YoY due to weak performance in soaps (grammage cuts).  

Indonesia to decline 2% YoY owing to competitive pricing pressure 
with slightly positive underlying volume growth (we expect 1% YoY 
growth). GAUM is expected to report double-digit value/volume 
growth. Maintain ‘BUY’ with a TP of INR1,450. 

 
FINANCIALS (INR mn) 

Year to March        FY25A FY26E FY27E FY28E 

Revenue 143,643 156,787 172,185 190,242 

EBITDA 30,031 32,612 37,709 42,995 

Adjusted profit 19,155 22,214 27,266 31,343 

Diluted EPS (INR) 18.7 21.7 26.7 30.6 

EPS growth (%) 0 16.0 22.7 15.0 

RoAE (%) 15.1 17.6 19.6 20.4 

P/E (x) 65.1 56.2 45.8 39.8 

EV/EBITDA (x) 41.7 37.9 32.4 28.1 

Dividend yield (%) 2.0 0.9 1.1 1.3 

 
 
PRICE PERFORMANCE 

 

 
In line with our expectations 

Domestic business: To report mid-single digit value growth and low-single digit 

underlying volume growth (in line with volume growth estimate of 1% YoY). Home 

Care is likely to report high-single digit value growth while Personal Care would 

report a low-single digit decline, mainly in soaps.  

International business: Indonesia witnessed competitive pricing pressure, which led 

to a low-single digit decline in value growth, and slightly positive underlying volume 

growth. GAUM, on the other hand, reported a strong performance and is expected 

to grow in double-digit value/volume; this marks its third consecutive strong quarter. 

GST impact: GST reforms reduced rates on one–third of GCPL’s portfolio (soaps, 

talcum powder, shampoos, shaving creams) from 18% to 5%, effective September 

22. The company passed on the GST benefits to consumers. Short-term impact is 

likely on trade channel adjustments and inventory liquidation, which has delayed 

new orders and affected sales/profitability. 

Consolidated performance: Overall revenue is likely to grow in mid-single digit INR 

terms (in line with our estimate of 6% YoY growth) while EBITDA is expected to dip 

due to short-term GST transition impact (in line with our estimate of 3% YoY decline). 

Management remains confident of an improved performance in H2FY26. 

Our Q2FY26E preview 

We reckon consolidated revenue shall grow 6% YoY (10% in Q1FY26; 1.8% in 

Q2FY25). Consolidated volumes shall grow 4% YoY (8% in Q1FY26, 5% in Q2FY25). 

Consolidated EBITDA shall decline 3% YoY (5% decline in Q1FY26, 4.6% in Q2FY25). 

Consolidated gross margin shall contract 350bp YoY to 52.1%. Consolidated EBITDA 

margin shall fall ~180bp YoY to 19%. Indonesia business is likely to stay weak due to: 

i) price wars in HI and air fresheners (7–8% price cuts taken during Q1); and ii) a high 

base (9% sales growth in base quarter). In Q1FY26, Indonesia revenue fell 4% YoY on 

a soft base of 3% growth. Domestic business: volume growth of 1% YoY (5% in 

Q1FY26, 7% in Q2FY25). India soap volumes will continue to be under pressure 

mainly due to grammage cuts flowing in Q2. Grammage cuts will anniversarise partly 

from Q3 and fully from Q4. 

 

72,000

74,600

77,200

79,800

82,400

85,000

975

1,055

1,135

1,215

1,295

1,375

Oct-24 Jan-25 Apr-25 Jul-25 Oct-25

GCPL IN Equity Sensex

India Equity Research Consumer Staples October 7, 2025 

GODREJ CONSUMER  
NUVAMA FLASH 
 
 
 

Abneesh Roy Jainam Gosar  Shlok Mehta  Anchal Jain        
Abneesh.Roy@nuvama.com Jainam.Gosar@nuvama.com Shlok.Mehta@nuvama.com Jain.Anchal@nuvama.com       

 



 
 
 

 

GODREJ CONSUMER 

 

Nuvama Wealth Management Ltd 

 

2 Nuvama Research is also available on www.nuvamaresearch.com, Bloomberg - NUVA, Thomson Reuters, and Factset 

DISCLAIMER    
  
Nuvama Wealth Management Limited  (defined as “NWML” or “Research Entity”) a company duly incorporated under the Companies Act, 1956 (CIN No L67110MH1993PLC344634) having 
its Registered office situated at 801- 804, Wing A, Building No. 3, Inspire BKC, G Block, Bandra Kurla Complex, Bandra East, Mumbai – 400 051 is regulated by the Securities and Exchange 
Board of India (“SEBI”) and is licensed to carry on the business of broking, Investment Adviser, Research Analyst and other related activities. Name of Compliance/Grievance officer: Mr. Atul 
Bapna, E-mail address: complianceofficer.nwm@nuvama.com Contact details +91 (22) 6623 3478 Investor Grievance e-mail address- grievance.nwm@nuvama.com 
 
This Report has been prepared by NWML in the capacity of a Research Analyst having SEBI Registration No.INH000011316 and Enlistment no. 5723 with BSE and distributed as per SEBI 
(Research Analysts) Regulations 2014. This report does not constitute an offer or solicitation for the purchase or sale of any financial instrument or as an official confirmation of any 
transaction. Securities as defined in clause (h) of section 2 of the Securities Contracts (Regulation) Act, 1956 includes Financial Instruments and Currency Derivatives. The information 
contained herein is from publicly available data or other sources believed to be reliable. This report is provided for assistance only and is not intended to be and must not alone be taken as 
the basis for an investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this report should make such investigation as it deems necessary 
to arrive at an independent evaluation of an investment in Securities referred to in this document (including the merits and risks involved), and should consult his own advisors to determine 
the merits and risks of such investment. The investment discussed or views expressed may not be suitable for all investors. 
 
This information is strictly confidential and is being furnished to you solely for your information. This information should not be reproduced or redistributed or passed on directly or indirectly 
in any form to any other person or published, copied, in whole or in part, for any purpose. This report is not directed or intended for distribution to, or use by, any person or entity who is a 
citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which 
would subject NWML and associates, subsidiaries / group companies to any registration or licensing requirements within such jurisdiction. The distribution of this report in certain 
jurisdictions may be restricted by law, and persons in whose possession this report comes, should observe, any such restrictions. The information given in this report is as of the date of this 
report and there can be no assurance that future results or events will be consistent with this information. This information is subject to change without any prior notice. NWML reserves 
the right to make modifications and alterations to this statement as may be required from time to time. NWML or any of its associates / group companies shall not be in any way responsible 
for any loss or damage that may arise to any person from any inadvertent error in the information contained in this report. NWML is committed to providing independent and transparent 
recommendation to its clients. Neither NWML nor any of its associates, group companies, directors, employees, agents or representatives shall be liable for any damages whether direct, 
indirect, special or consequential including loss of revenue or lost profits that may arise from or in connection with the use of the information. Our proprietary  trading and investment 
businesses may make investment decisions that are inconsistent with the recommendations expressed herein. Past performance is not necessarily a guide to future performance .The 
disclosures of interest statements incorporated in this report are provided solely to enhance the transparency and should not  be treated as endorsement of the views expressed in the 
report. The information provided in these reports remains, unless otherwise stated, the copyright of NWML. All layout, design, original artwork, concepts and other Intellectual Properties, 
remains the property and copyright of NWML and may not be used in any form or for any purpose whatsoever by any party without the express written permission of the copyright holders.  
  
NWML shall not be liable for any delay or any other interruption which may occur in presenting the data due to any reason including network (Internet) reasons or snags in the system, break 
down of the system or any other equipment, server breakdown, maintenance shutdown, breakdown of communication services or inability of the NWML to present the data. In no event 
shall NWML be liable for any damages, including without limitation direct or indirect, special, incidental, or consequential damages, losses or expenses arising in connection with the data 
presented by the NWML through this report. 
 
We offer our research services to clients as well as our prospects. Though this report is disseminated to all the customers simultaneously, not all customers may receive this report at the 
same time. We will not treat recipients as customers by virtue of their receiving this report.  
 
NWML and its associates, officer, directors, and employees, research analyst (including relatives) worldwide may: (a) from time to time, have long or short positions in, and buy or sell the 
Securities, mentioned herein or (b) be engaged in any other transaction involving such Securities and earn brokerage or other compensation or act as a market maker in the financial 
instruments of the subject company/company(ies) discussed herein or act as advisor or lender/borrower to such company(ies) or  have other potential/material conflict of interest with 
respect to any recommendation and related information and opinions at the time of publication of research report or at the time of public appearance. (c) NWML may have proprietary 
long/short position in the above mentioned scrip(s) and therefore should be considered as interested. (d) The views provided herein are general in nature and do not consider risk appetite 
or investment objective of any particular investor; readers are requested to take independent professional advice before investing. This should not be construed as invitation or solicitation 
to do business with NWML (e) Registration granted by SEBI and certification from NISM in no way guarantee performance of NWML or provide any assurance of returns to investors and 
clients. 
 
NWML or its associates may have received compensation from the subject company in the past 12 months. NWML or its associates may have managed or co-managed public offering of 
securities for the subject company in the past 12 months. NWML or its associates may have received compensation for investment banking or merchant banking or brokerage services from 
the subject company in the past 12 months. NWML or its associates may have received any compensation for products or services other than investment banking or merchant banking or 
brokerage services from the subject company in the past 12 months. NWML or its associates have not received any compensation or other benefits from the Subject Company or third party 
in connection with the research report. Research analyst or his/her relative or NWML’s associates may have financial interest in the subject company. NWML and/or its Group Companies, 
their Directors, affiliates and/or employees may have interests/ positions, financial or otherwise in the Securities/Currencies and other investment products mentioned in this report. NWML, 
its associates, research analyst and his/her relative may have other potential/material conflict of interest with respect to any recommendation and related information and opinions at the 
time of publication of research report or at the time of public appearance.  
 
Participants in foreign exchange transactions may incur risks arising from several factors, including the following: ( i) exchange rates can be volatile and are subject to large fluctuations; ( ii) 
the value of currencies may be affected by numerous market factors, including world and national economic, political and regulatory events, events in equity and debt markets and changes 
in interest rates; and (iii) currencies may be subject to devaluation or government imposed exchange controls which could affect the value of the currency. Investors in securities such as 
ADRs and Currency Derivatives, whose values are affected by the currency of an underlying security, effectively assume currency risk. 
 
Research analyst has served as an officer, director or employee of subject Company: No 
 
NWML has financial interest in the subject companies: No 
 
NWML’s Associates may have actual / beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication of 
research report. 
 
Research analyst or his/her relative has actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication 
of research report: No 
 
NWML has actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication of research report: No 
 
Subject company may have been client during twelve months preceding the date of distribution of the research report. 
 
There were no instances of non-compliance by NWML on any matter related to the capital markets, resulting in significant and material disciplinary action during the last three years. 
A graph of daily closing prices of the securities is also available at www.nseindia.com 

mailto:complianceofficer.nwm@nuvama.com
mailto:grievance.nwm@nuvama.com
http://www.nseindia.com/


 
 
 

 

GODREJ CONSUMER 

 

Nuvama Research is also available on www.nuvamaresearch.com, Bloomberg - NUVA, Thomson Reuters, and Factset 3 Nuvama Wealth Management Ltd 

 

Analyst Certification: 
The analyst for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and its or their securities, 
and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report.  
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