India Equity Research

SWIGGY

RESULT UPDATE

Internet

July 31, 2025

~’ huvama

institutional equities

KEY DATA Q-Com remains a competitive playfield
Rating NOT RATED
Sector relative NA
e e target (INR) % Swiggy reported revenue of INR49.6bn in Q1FY26, ahead of consensus
i:a‘:‘l’i‘:'::ﬁm'::;/USDbn) 101:157//1219; estimate of INR48.8bn. EBITDA loss remained elevated at INR-9.5bn,
Free float (%) a5 much higher than consensus estimate of INR-8.0bn. Reported PAT loss
g Cally vakle faded NG n) 722 \widened to INR-11.9bn against the estimate of INR-9.3bn.
Swiggy continues to deliver higher growth in Food Delivery than
Zomato. Food delivery profitability was impacted, but management
remains confident of improving it during the year. In QC, GOV grew 21%
QoQ while losses increased to INR8.9bn due to wage hike, leadership
hiring and investment in marketing. Unlike Eternal, Swiggy’s
management continues to see elevated competitive intensity in QC as
both incumbents and new players vie for customers. Swiggy is not rated.
FINANCIALS (INRmn) | Food delivery continues to deliver strong growth
Year to March ;:2:2 112’:‘;’: 1;’2256‘; Food-delivery GOV came in at INR80.9bn (+10.1% QoQ/+18.8% YoY), with growth
:;;’Te;:e 42758 22080 27855 | driven by an increase in MTU base to 16.3mn (+8.0% QoQ/+16.0% YoY) led by better
Adjusted profit 41,700 -23,196 -31,051 | execution in tier-ll cities and focus on expanding complementary business offerings
EPS (INR) -19.33 -10.7 -13.7 | such as Bolt and Snacc. Bolt’s contribution decreased to ~10% of overall food delivery
EPS growth (%) volumes (~12% in Q4FY25). Food delivery’s contribution margin decreased to 7.3%
ROAE (%) from 7.8% in Q4FY25, whereas adjusted EBITDA margin as % of GOV decreased 50bp
E\//E/é;)wm ” QoQ to 2.4%, impacted by a seasonal dip in delivery partners’ availability and wage
Dividend yield (%) hike for core employees. Management remains confident of delivering high-teens
growth in the near term and maintained the medium-term adj. EBITDA margin
guidance of 5% in Food Delivery. Out-of-home GOV/revenue grew 60.7%/78.4% YoY.
Out-of-home contribution margin remained flat QoQ at 4.4% while its adj. EBITDA
margin as % of GOV inched up 20bp QoQ to 0.5%. Supply chain and distribution
revenue shot up 78.1% YoY, whereas platform innovation revenue declined 8.1% YoY.
Competition remains intense in Q-commerce
Instamart’s GOV grew to INR56.6bn (+21.1% QoQ/+107.6% YoY) driven by an increase
in AOV to INR612 (+16.1% QoQ) while orders grew marginally to 92mn (+3.8% QoQ).
Instamart delivered strong AOV growth along with lower order volume growth,
reflecting a trade-off between value and volume. Dark store addition stood at 41 in
Q1FY26, taking the total count to 1,062 stores (316 net-adds during Q4FY25).
Throughput per dark store decreased to 985 orders/day/dark store (1190 in Q4FY25),
indicating lower utilisation rates of recently added dark stores. Contribution margin
for Instamart improved from -5.6% to -4.6% (up 100bp QoQ) in Q1FY26 as business
mix pivoted towards larger baskets. Adjusted EBITDA margin as % of GOV improved
220bp QoQ to -15.8%. Competitive intensity remained elevated during the quarter,
with management indicating their intent to maintain a strong competitive stance to
ensure continued customer acquisition. Cash & cash equivalent stood at ~INR5.3bn.
Management highlighted capex towards dark store to moderate as platform has
largely achieved its targeted network density and overall geographical coverage.
Blinkit continues to grow faster than Instamart despite being nearly 2x its size.
Moreover, the gap between profitability had increased further.
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Financial Statements

Income Statement (INR mn) Balance Sheet (INR mn)
Year to March FY23A FY24A FY25A Year to March FY23A FY24A FY25A
Total operating income 82,646 1,12,474 1,52,268 Share capital 27 30 2,286
Employee costs 21,298 20,122 25,489 Reserves 90,540 77,885 99,908
SG&A expenses 70,297 68,390 94,622 Shareholders funds 90,566 77,915 1,02,195
Other expenses 33,809 46,042 60,015 Minority interest 0 0 0
EBITDA -42,758 -22,080 -27,858 Borrowings 0 2,112 282
Depreciation 2,858 4,206 6,123 Trade payables 8,732 8,809 18,180
Less: Interest expense 582 714 1,006 Other liabs & prov 13,509 16,459 31,396
Add: Other income 4,499 3,870 3,962 Total liabilities 1,12,806 1,05,294 1,52,053
Profit before tax -41,699  -23,130  -31,025 Net block 3,137 4,528 10,592
Prov for tax 0 0 0 Intangible assets 12,583 16,489 26,294
Less: Other adj 94 -372 -143 Capital WIP 0 0 0
Reported profit 41,793 -23,502 -31,168 Total fixed assets 15,721 21,017 36,886
Less: Excp.item (net) .93 -306 117 Non current inv 16,164 13,823 12,962
Adjusted profit -41,700 -23,196 -31,051 Cash/cash equivalent 8,639 8,909 32,996
Tax rate (%) NA NA NA Sundry debtors 10,623 9,639 24,625
Loans & advances 0 0 0
Important Ratios (%) Other assets 61,659 51,907 44,584
Year to March FY23A FY24A FY25A Total assets 1,12,806 1,05,294 1,52,053
Revenue growth (%) 44.9 36.1 354
Other cost (% of Rev) 49.1 36.2 303 | Free Cash Flow (INR mn)
EBITDA margin (%) 517 196 183 Year to March FY23A FY24A FY25A
2 [T el (6] 50.6 -20.9 20,5 Reported profit -41,793 -23,502 -31,168
EBITDA growth (% YoY) NA NA NA Add: Depreciation 2,858 4,206 6,123
Adj. profit growth (%) NA NA NA Interest (net of tax) -1,214 -1,145 -2,106
Source: Company Others 689 5,327 11,677
Less: Changes in WC -1,139 1,988 -6,221
Operating cash flow -40,599 -13,127 -21,695
Less: Capex -1,573 -3,440 -7,433
Free cash flow -42,172 -16,567 -29,128
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Q1FY26 earnings call highlights

e GOV growth in QC was led by fast food expansion both in existing and in
essentially newer areas.

e Management is confident of delivering higher improvement in the contribution
margin in the next quarter as well.

e Contribution margin increased by 100bp QoQ led by an increase in AOV.

e Discount on Maxxsaver is given to create a habit of ordering higher value basket.
Witnessing higher retention of Maxxsaver users. Will continue to invest in
Maxxsaver to create sustainable habit.

e Competitive intensity remains elevated and expected to stay so going forward as
well. Competing intensity in QC was as high as previous quarters.

e Management will continue to be competitive to make sure that they are acquiring
customers for the category.

e Incremental customer addition is happening both on core app and standalone
Swiggy app.

e Capex spends on warehouse are largely done from a short-term perspective.
o Half of the impact of lower margin food delivery was due to wage hike.

e Domestic shareholding has improved to 40% now, overall benefit from 3p to 1p
is limited to 50—70bp, will decide going ahead.

e Don't have a preference between Bolt and Snacc. We rolled out Snacc in two
cities and are perfecting that model before expanding.

e Throughput per dark store is down due to 150 dark store additions in March and
which have reduced lower AOV/profitability user and some order clubbing by
users.

e Have sufficient cash and would also be monetizing Rapido stake.

e Maintains contribution margin breakeven guidance in 3-5 quarters.

Nuvama Research is also available on www.nuvamaresearch.com, Bloomberg - NUVA, Thomson Reuters, and Factset Nuvama Institutional Equities
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Exhibit 1: Financial snapshot (INR mn)

Particulars (INR Mn) Q1FY26 Q4FY25 QoQ Q1FY25 YoY FY24 FY25
Total revenues 49,610 44,100 12.5 32,222 54.0 1,12,474 1,52,268
Direct costs 20,640 18,538 11.3 11,954 72.7 46,042 60,015
Gross profit 28,970 25,562 13.3 20,269 429 66,432 92,252
Other Expenses 31,650 28,224 12.1 19,819 59.7 68,390 94,622
Employee Benefit Expenses 6,860 6,956 (1.4) 5,892 16.4 20,122 25,489
EBITDA -9,540 -9,618 -5,442 -22,080 -27,858
Depreciation 2,880 2,057 40.0 1,217 136.7 4,206 6,123
EBIT -12,420 -11,675 -6,659 -26,286 -33,981
Less: Interest expense 410 322 27.5 198 106.8 714 1,006
Other Income 870 1,207 (27.9) 879 (1.0) 3,870 3,962
Add: Exceptional items 0 0 -131 -306 -117
Add: Share of net profits/(loss) from JV -10 -22 -1 -66 -26
PBT -11,960 -10,790 -5,978 -23,130 -31,025
Provision for taxation 0 0 0 0 0
Reported profit -11,960 -10,790 -5,978 -23,130 -31,025
less: Exceptional items 0 0 -131 -306 -117
Adjusted profit -11,970 -10,812 -6,110 -23,502 -31,168
Diluted EPS (INR) -5.04 -4.60 -2.8 -10.7 -13.7
as % of net revenues

Direct costs 41.6 42.0 37.1 40.9 39.4
Gross margin 58.40 57.96 62.90 59.06 60.59
SG&A costs 63.8 64.0 61.5 60.8 62.1
EBITDA margin (19.2) (21.8) (16.9) (19.6) (18.3)
EBIT margin (25.0) (26.5) (20.7) (23.4) (22.3)
Adjusted profit (24.1) (24.5) (19.0) (20.9) (20.5)
Tax rate 0.0 0.0 0.0 0.0 0.0

Source: Company, Nuvama Research

Nuvama Research is also available on www.nuvamaresearch.com, Bloomberg - NUVA, Thomson Reuters, and Factset Nuvama Institutional Equities



SWIGGY

Story in charts

Exhibit 1: Food delivery revenue growth Exhibit 2: Food delivery adjusted EBITDA margin
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Exhibit 3: Quick commerce revenue growth Exhibit 4: Quick commerce adjusted EBITDA margin
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Exhibit 5: Out-of-home consumption revenue growth Exhibit 6: Out-of-home adjusted EBITDA margin
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Additional Data

Management Holdings — Top 10*
MD and Grp CEO Mr. Sriharsha Majety % Holding % Holding
CFO Mr. Rahul Bothra MlH. India  Food 23.31 Tencent Cloud Europe 3.00
Holdings BV
Chairman Mr. Anand Kripalu SVF Il Songbird 7.72 INQ Holding LLC 2.63
CEO. Instamart Mr. Amitesh Jha Majety Sriharsha 4.61 Elevation Capital 2.38
. Accel India Holdings 3.41 NPV Associates LLP 2.34
Auditor BSR & Co. LLP
Kotak AMC 3.05 Invesco Ltd 1.53
*Latest public data
Recent Company Research Recent Sector Research
Date Title Price Reco Date Name of Co./Sector Title

Winds turning in favour; Result

18-Jul-25 IndiaMART
u ndia Update

Collections growth disappoints;

15-Jul-25 Just Dial
. ust Bia Result Update

Profitability focus in QC; growth in
oth; Sector Update

04-Jul-25 Internet

Rating Rationale & Distribution: Nuvama Research

Rating Expec:‘tj:ralbzsc:rl‘l:’i;et;esturns Rating Distribution
Buy 15% 202
Hold <15% and >-5% 66
Reduce <-5% 36
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DISCLAIMER

Nuvama Wealth Management Limited (defined as “NWML” or “Research Entity”) a company duly incorporated under the Companies Act, 1956 (CIN No L67110MH1993PLC344634) having
its Registered office situated at 801- 804, Wing A, Building No. 3, Inspire BKC, G Block, Bandra Kurla Complex, Bandra East, Mumbai — 400 051 is regulated by the Securities and Exchange
Board of India (“SEBI”) and is licensed to carry on the business of broking, Investment Adviser, Research Analyst and other related activities. Name of Compliance/Grievance officer: Mr. Atul
Bapna, E-mail address: complianceofficer.nwm@nuvama.com Contact details +91 (22) 6623 3478 Investor Grievance e-mail address- grievance.nwm@nuvama.com

This Report has been prepared by NWML in the capacity of a Research Analyst having SEBI Registration No.INH000011316 and Enlistment no. 5723 with BSE and distributed as per SEBI
(Research Analysts) Regulations 2014. This report does not constitute an offer or solicitation for the purchase or sale of any financial instrument or as an official confirmation of any
transaction. Securities as defined in clause (h) of section 2 of the Securities Contracts (Regulation) Act, 1956 includes Financial Instruments and Currency Derivatives. The information
contained herein is from publicly available data or other sources believed to be reliable. This report is provided for assistance only and is not intended to be and must not alone be taken as
the basis for an investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this report should make such investigation as it deems necessary
to arrive at an independent evaluation of an investment in Securities referred to in this document (including the merits and risks involved), and should consult his own advisors to determine
the merits and risks of such investment. The investment discussed or views expressed may not be suitable for all investors.

This information is strictly confidential and is being furnished to you solely for your information. This information should not be reproduced or redistributed or passed on directly or indirectly
in any form to any other person or published, copied, in whole or in part, for any purpose. This report is not directed or intended for distribution to, or use by, any person or entity who is a
citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which
would subject NWML and associates, subsidiaries / group companies to any registration or licensing requirements within such jurisdiction. The distribution of this report in certain
jurisdictions may be restricted by law, and persons in whose possession this report comes, should observe, any such restrictions. The information given in this report is as of the date of this
report and there can be no assurance that future results or events will be consistent with this information. This information is subject to change without any prior notice. NWML reserves
the right to make modifications and alterations to this statement as may be required from time to time. NWML or any of its associates / group companies shall not be in any way responsible
for any loss or damage that may arise to any person from any inadvertent error in the information contained in this report. NWML is committed to providing independent and transparent
recommendation to its clients. Neither NWML nor any of its associates, group companies, directors, employees, agents or representatives shall be liable for any damages whether direct,
indirect, special or consequential including loss of revenue or lost profits that may arise from or in connection with the use of the information. Our proprietary trading and investment
businesses may make investment decisions that are inconsistent with the recommendations expressed herein. Past performance is not necessarily a guide to future performance .The
disclosures of interest statements incorporated in this report are provided solely to enhance the transparency and should not be treated as endorsement of the views expressed in the
report. The information provided in these reports remains, unless otherwise stated, the copyright of NWML. All layout, design, original artwork, concepts and other Intellectual Properties,
remains the property and copyright of NWML and may not be used in any form or for any purpose whatsoever by any party without the express written permission of the copyright holders.

NWML shall not be liable for any delay or any other interruption which may occur in presenting the data due to any reason including network (Internet) reasons or snags in the system, break
down of the system or any other equipment, server breakdown, maintenance shutdown, breakdown of communication services or inability of the NWML to present the data. In no event
shall NWML be liable for any damages, including without limitation direct or indirect, special, incidental, or consequential damages, losses or expenses arising in connection with the data
presented by the NWML through this report.

We offer our research services to clients as well as our prospects. Though this report is disseminated to all the customers simultaneously, not all customers may receive this report at the
same time. We will not treat recipients as customers by virtue of their receiving this report.

NWML and its associates, officer, directors, and employees, research analyst (including relatives) worldwide may: (a) from time to time, have long or short positions in, and buy or sell the
Securities, mentioned herein or (b) be engaged in any other transaction involving such Securities and earn brokerage or other compensation or act as a market maker in the financial
instruments of the subject company/company(ies) discussed herein or act as advisor or lender/borrower to such company(ies) or have other potential/material conflict of interest with
respect to any recommendation and related information and opinions at the time of publication of research report or at the time of public appearance. (c) NWML may have proprietary
long/short position in the above mentioned scrip(s) and therefore should be considered as interested. (d) The views provided herein are general in nature and do not consider risk appetite
or investment objective of any particular investor; readers are requested to take independent professional advice before investing. This should not be construed as invitation or solicitation
to do business with NWML (e) Registration granted by SEBI and certification from NISM in no way guarantee performance of NWML or provide any assurance of returns to investors and
clients.

NWML or its associates may have received compensation from the subject company in the past 12 months. NWML or its associates may have managed or co-managed public offering of
securities for the subject company in the past 12 months. NWML or its associates may have received compensation for investment banking or merchant banking or brokerage services from
the subject company in the past 12 months. NWML or its associates may have received any compensation for products or services other than investment banking or merchant banking or
brokerage services from the subject company in the past 12 months. NWML or its associates have not received any compensation or other benefits from the Subject Company or third party
in connection with the research report. Research analyst or his/her relative or NWML'’s associates may have financial interest in the subject company. NWML and/or its Group Co mpanies,
their Directors, affiliates and/or employees may have interests/ positions, financial or otherwise in the Securities/Currencies and other investment products mentioned in this report. NWML,
its associates, research analyst and his/her relative may have other potential/material conflict of interest with respect to any recommendation and related information and opinions at the
time of publication of research report or at the time of public appearance.

Participants in foreign exchange transactions may incur risks arising from several factors, including the following: ( i) exchange rates can be volatile and are subject to large fluctuations; ( ii)
the value of currencies may be affected by numerous market factors, including world and national economic, political and regulatory events, events in equity and debt markets and changes
in interest rates; and (iii) currencies may be subject to devaluation or government imposed exchange controls which could affect the value of the currency. Investors in securities such as
ADRs and Currency Derivatives, whose values are affected by the currency of an underlying security, effectively assume currency risk.

Research analyst has served as an officer, director or employee of subject Company: No

NWML has financial interest in the subject companies: No

NWML’s Associates may have actual / beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication of
research report.

Research analyst or his/her relative has actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication
of research report: No

NWML has actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication of research report: No
Subject company may have been client during twelve months preceding the date of distribution of the research report.

There were no instances of non-compliance by NWML on any matter related to the capital markets, resulting in significant and material disciplinary action during the last three years.
A graph of daily closing prices of the securities is also available at www.nseindia.com
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Analyst Certification:
The analyst for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and its or their securities,
and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report.
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Disclaimer for U.S. Persons

This research report is a product of NWML, which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s) preparing the research report
is/are resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are not subject to supervision by a U.S.
broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules or regulations regarding, among other things,
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This report is intended for distribution by NWML only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 1934 (the Exchange Act) and
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Article 19(5) of the FSMA (Financial Promotion) Order 2005 (the “Order”); (b) persons falling within Article 49(2)(a) to (d) of the Order (including high net worth companies and unincorporated
associations); and (c) any other persons to whom it may otherwise lawfully be communicated (all such persons together being referred to as “relevant persons”).

This research report must not be acted on or relied on by persons who are not relevant persons. Any investment or investment activity to which this research report relates is available only
to relevant persons and will be engaged in only with relevant persons. Any person who is not a relevant person should not act or rely on this research report or any of its contents. This
research report must not be distributed, published, reproduced or disclosed (in whole or in part) by recipients to any other person.
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registered adviser and/or dealer, and are not required to satisfy the regulatory licensing requirements of the Ontario Securities Commission, other Canadian provincial securities regulators,
the Investment Industry Regulatory Organization of Canada and are not required to otherwise comply with Canadian rules or regulations regarding, among other things, the research analysts'
business or relationship with a subject company or trading of securities by a research analyst.

This report is intended for distribution by NWML only to "Permitted Clients" (as defined in National Instrument 31-103 ("NI 31-103")) who are resident in the Province of Ontario, Canada
(an "Ontario Permitted Client"). If the recipient of this report is not an Ontario Permitted Client, as specified above, then the recipient should not act upon this report and should return the
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